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VISION

Our vision is to empower every student to reach his or her unique potential.

MISSION STATEMENT

The mission of the Bibb County School System, a community partnership, is to produce life-long learners and productive citizens in a safe and nurturing environment.  

BELIEFS

We believe that:

· Education is important for individual and community success.

· The community will continue to invest in their schools.

· Each individual must have equal opportunity and resources to learn so that his or her maximum potential can be reached.

· Every child will be educated in an environment where self-worth and respect are modeled daily.

· All students will have opportunity for early and often exposure to creative and performing arts.

· The family is the primary influence in the development of the individual.

· Excellence must be a goal for teachers, students and parents.

PARAMETERS

· No form of discrimination will be accepted.

· We will not tolerate actions of any kind that contradict self-worth or respect.

· We will require employees to be competent and effective in their area of responsibility.

· Nothing will take precedence over students achieving their personal potential.

· We will not tolerate unsafe environments or disruptive, disrespectful behavior of any kind which will create a barrier to learning.

· We will not tolerate mismanagement of funds, waste of time, materials or effort or the destruction of public or personal materials.

· We will not accept technical standards that are less than the standards accepted in the workplace.

· We will actively pursue parental involvement.
Objective 1:  All students will achieve at their highest potential physically, emotionally, and academically.
Strategy 1:  We will utilize well-aligned curriculum, sensitive to remedial and accelerated needs of students.

Specific Result 1:  Implement a well-aligned curriculum to impact student achievement.

	Action Steps

	1. Evaluate the continuity of existing curriculum.

	2. Improve the continuity of existing curriculum.
a.  Examine existing curriculum and make revisions to emphasize rigor in all courses

     and develop additional AP courses.
      b.  Develop and implement pacing guides.

      c.  Develop and give content  mastery assessments.

d.  Use content assessment data to provide remediation and acceleration.

	3. Hire a curriculum specialist.

	4. Develop and implement a transition program.

            a.  Develop a team to plan and implement vertical curriculum K-12.

            b. Implement 3 week summer Pre-K as funds become  available.

           c.  Implement a more detailed orientation program for middle and high school 

                students.


Strategy 2:  We will employ competent, highly qualified, teachers and provide continuous opportunities for professional development.

Specific Result 1:  Implement staff development focused to impact student achievement.

	Action Steps

	1. Annually evaluate the professional development plan.

	2. Improve the effectiveness of the professional development plan.

a. Offer a full range of workshops based on assessed needs.

b. Employ personnel to conduct job embedded professional development.

c. Provide technical support for implementation of programs across the curriculum.
d. Explore the opportunity of offering a senior seminar for juniors to include information such as financial planning, senior timelines, scholarship opportunities, etc.

3. Increase and enhance rigor across curriculum through targeted professional development.

4. Continue to monitor faculty for highly qualified status.


Strategy 3:  We will emphasize the Parent-Teacher-Student compact and work to uphold the specified responsibilities.

Specific Result1:   Information contained in the Parent-Teacher-Student compact will be emphasized.
	Action Steps

	1. Provide copies of the Parent- Teacher-Student Compact to P arents,  to be

      signed and returned for teacher’s file.

	2. Utilize the Parent-Teacher-Student Compact in conferences with parents.


Strategy 4:  We will ensure that each school has available technology resources.

Specific Result 1:  To have equal access to technology resources for all students.

	Action Steps

	1. Implement in each school the state model for the number of computers (5 students per computer).

	2. Implement the state model for the number of computers in media centers (ratio of 1 computer for each 75 students in school).

	3. Implement the state model for the number of computer labs 


Specific Result 2:  To have up-to-date technology available for all students.

	Action Steps

	1. Implement a replacement cycle that is appropriate with the use of the computer.

	2. Maintain a current inventory and update as necessary when new computers arrive.

	3. Incorporate new technologies as they develop.


Strategy 5: We will equip and train students to effectively function in a technological society.

Specific Result 1: To ensure that business demands for experience with productivity tools (word-processing, database, spreadsheets, presentation) are being met in our curriculum.

	Action Steps

	1. Provide appropriate versions of productivity tools for the various grade levels.

	2. Conduct ongoing evaluation of alternative procurement methods for technology purchases.

	3. Train students in technology to aid teachers and assist with technology issues and projects (Interactive white boards, digital cameras, setting up computers, etc).

	4. Train teachers and students on ethical, appropriate and efficient use of technology.


Specific Result 2:  To ensure that all students develop technical skills necessary for success in life.

	Action Steps

	1. Implement the new state course of study for technology.

	2. Monitor the implementation of the scope and sequence for this course of study.

	3. Offer advanced computer technology courses for credit  

	4. Offer after hour access to technology resources.


Strategy 6:   We will expose each student at an early age to performing arts, foreign languages, and a wide variety of sports.
Strategy 1: We will create an action plan to provide the resources that include performing arts, foreign languages and a wide variety of sports.

Specific Result 1: A system-wide action plan will be developed for performing arts, foreign languages and a wide variety of sports.

	Action Steps

	1. Design a system-wide plan for exposure to foreign languages, beginning in Elementary Schools.

	2. Design a system-wide action plan to allow students to experience various performing arts.

	3. Design a system-wide action plan to ensure students are exposed to a wide variety of sports.

	4.  Provide stipends for all coaches/sponsors, in all areas of extra-curricular activities.

	5. Provide resources to fund the implementation of the system-wide action plan for students.

	6. Collaborate with post secondary institutions to share in the liberal arts programs.


Strategy 7:  To provide opportunities for students in music instruction.

Specific Result 1: Students will receive music instruction in various types of musical expressions.

	Action Steps

	1. Employ a minimum of two system-wide music teachers to teach on a rotating basis one day a week in grades K-6, as funding becomes available. 

	2. Employ two system-wide music teachers qualified in areas other than band in grades 7-12, as funding becomes available.

	3. Provide the funds for resources needed to implement the curriculum to all music teachers.


Strategy 8: We will provide time, opportunity and exposure to a variety of activities.

Specific Result 1 – To involve students in our county in extra-curricular activities.

	Action Steps

	1. Survey students and parents in order to better understand what activities are desired, and barriers to participation.

	2. Evaluate to determine what extra-curricular activities we already have in the communities, and to determine gaps.

	3. Develop an implementation plan that will be desirable to students based upon interest survey that will include a variety of offerings ongoing over time.

	4. Provide for special needs such as transportation and fees that deter or prevent participation.

	5. Allocate time during the school day, as needed, for organization and exposure to the offered activities.

	6. Explore and Expand extra-curricular options to enrich the lives of students


Specific Result 2:  To establish continuing, effective parent and community involvement in student extra-curricular activities.

	Action Steps

	1. Use established channels of communication to ensure that parents and community are aware of offerings.


Objective 2:  All community stakeholders – including parents, educators, business and industry representatives, religious organizations, and community leaders - will work together to prepare students to become productive members of society.
Strategy 1: In addition to academic instruction, we will prepare students for successful life beyond high school through a strong program of Career Technical Education beginning at the middle school level.
	Action Steps

	1. Conduct a survey regarding specific student interests in CT programs.

	2. Begin a Career Exploration program at each middle school as funding becomes available.

	3. Incorporate career exploration concepts in academic classes at the middle school level.

	4. Change and/or expand CT offerings to meet the demands of the students and the workforce.

	5. Recruit, train and retain highly qualified CT faculty.

	6. Provide opportunities for students to visit the Career Academy.

	7. Alleviate high school scheduling conflicts to promote students participation in CT classes at BCCA.

	8. Maximize the utilization of formal and informal career planning programs at each middle school and high school


Strategy 2: We will promote and maintain meaningful connections to business and industry, both locally and statewide.
	Action Steps

	1. Involve the Bibb Co. Chamber of Commerce in the CT program advisory function.

	2. Strengthen CT program advisory committee participation.

	3. Participate in the Regional Workforce Development activities.

	4. Participate in the West Alabama Tech Prep Consortium.

	5. Grant Writer – as funds become available


Strategy 3: We will promote school system activities through a variety of media to build student and community awareness and involvement.
	Action Steps

	1. Use the district website to communicate information to the community.

	2. Use the local newspaper, church bulletins, the Bibb Blast, and available e-mail distribution lists to communicate information to the community.

	3. Participate in the annual College and Career Fair.

	4. Utilize creative displays at community functions to educate the stakeholders

	
	
	
	


Strategy 4: We will develop and enact strategies for the support of a multi-tiered dropout prevention, intervention, and recovery system.
	Action Steps

	1. Each school will develop and implement a positive support and recognition system.

	2. The district will provide support systems that help students transition successfully into college and careers.

	3. The stakeholders will provide supportive resources to ensure student success including advocacy of community adults as mentors and tutors, an early truancy warning system, and coordination with DHR and JPO.

	4. Stakeholders will be actively engaged in transitional support systems, including articulated credit, college fairs, career fairs, career planning programs, Early College, Career Technical Program offerings, employment opportunities for AOD students, alternative educational placements, 9th grade academy, an effective small group advisory system, guidance and counseling, and supplemental services.

	
	
	
	


Objective 3:  All schools will provide a safe learning environment.

Strategy 1 – We will develop the character of each student, with emphasis on appreciation of the common core of human values and a respect for the rights of others.

Specific Result 1 – To expand the exposure of all students to character-building curriculum and drug prevention curriculum.

	Action Steps

	1. School counselors will establish an ongoing accessible resource center to house available materials for character education and drug prevention education.

	2. Utilize network and district website to make resources as accessible as possible.

	3. Establish character-building curriculum for all students, with a strong emphasis in early elementary schools, and extending into middle and secondary schools.

	4. Integrate drug prevention curriculum for all students utilizing school counselors and other community partners.

	5. Identify existing materials, and provide needed support and age-appropriate resource materials.

	6. Involve community to strengthen partnership with community resources – DARE, Extension, etc.  

	7. Provide training for faculty and staff with materials, and to communicate expectations and implement curriculum.


Specific Result 2:  All schools/students will have access to meaningful alternative education, including character development, for students who habitually break rules according to the Student Code of Conduct.

	Action Steps

	1. Provide In-School Detention for middle and secondary schools, with elementary level students addressed by District on a case by case basis.

	2. Establish alternative education centers to serve all grade levels, as appropriate, for students who habitually break rules.

	3. Provide in-service on interpretation of coding to ensure consistency of referrals.

	4. Review and implement guidelines for consistent uses of alternative education programs, including in-school detention, and alternative placements.

	5. Survey to determine what is available as a basis for character education curriculum.  

	6. Establish character education development program to serve as a basic curriculum for students in alternative setting.


Strategy 2:  We will put in place safe school plans and provide measures for the prevention of violence.

Specific Result 1- Schools will receive needed support to implement safe school plans.

	Action Steps

	1. Review and refine/update school safety plans.

	2. Provide additional personnel designated for school safety, including an assistant principal at each school and security officers to serve middle and high schools, as funds are available.

	3. Provide needed resources, materials and equipment for implementation of safe school plans, including such items as alarms, key changes, first aid, cameras.

	4. The county will provide access to a school nurse.

	5. The county will provide and maintain automated external defibrillators at each school, and training for faculty and staff.


Strategy #3:    We will put in place and provide measures for the prevention and elimination of all types of bullying (i.e. cyber, verbal or physical) and harassment.

Specific Result 1:  School faculty and students will receive needed support to address bullying.

	Action Steps

	1. School personnel will receive training to combat bullying, cyber-bullying, and harassment.

	2. Surveys will be utilized to gain insight into the types, extent, and severity of bullying.

	3. Review and update policies related to bullying.

	4. School counselors will provide anti-bullying sessions.

	5. Local schools will adopt measures/procedures for reporting bullying.

	6. Provide parents/guardians, students, and faculty with coping strategies in the event of bullying.  

	7. Develop policies and procedures for all school personnel, parents and students for proper Internet and online social networking usage.

	8. Seek access to online social networking for monitoring purposes by school administrators.

	9. Provide instruction for students and training for parents to utilize and monitor Internet and social networking in a safe and appropriate manner.


Strategy #4:    We will provide adequate facilities and resources for teachers and students.
Specific Result 1:  Facilities will receive scheduled routine maintenance and facility evaluation.  

	Action Steps

	1. Provide a central schedule for monthly routine maintenance:  changing air conditioning filters, floors, light bulbs.  Check a/c units, electrical outlets, etc.

	2. Schedule annual facility needs assessment and follow-up.

	3. Provide additional custodial personnel as funds become available.

	4. Monitor custodial supervision and training.


Specific Result 2:  New facilities will be built.

	Action Steps

	1. Appoint long-range planning committee to prioritize new construction needs and estimate associated costs.

	2. Based on existing capital plan, build and/or maintain facilities and additions to meet current and projected needs. 
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